
 

 

Minutes 
Finance Committee Meeting 

February 15, 2012 
6:30– 7:30 PM 

 
 

Committee Members:  
Dr. Gamble 
Karin Laraway 

 Lori Larsen - Chair 
 Bob Delia 
 Matt Presutti 
 Brian Regan 
 Also present Kelly Brakewood 

 
 

Start 
Time 

Agenda Item Notes 
Action Items Appear in Bold Text 

0 Review List of 
Expenses and Other 
Business Office 
Motions  

Actions were mostly related to services to support 
special education and a few travel requests.  All were 
approved by the Finance Committee.  The bills list 
was approved by the Committee 

10 Budget Update Dr. Gamble took us through his proposed budget.  
We all have received the power point that Dr. 
Gamble presented at the meeting in his weekly 
update of Friday, February 17th.   
 
Some highlights from our discussion: 
Staffing increases overall by .2 of a person.  This is 
the proposed geometry teacher to in source the 
higher level of math rather than have students travel 
to Voorhees for classes.  The student travel provides 
a significant challenge to scheduling and these 
students lose valuable time for other subjects.  The 
proposal includes 4 first grade sections and the 
restoration of full time aides for Kindergarten.  This 
supports the strategy of early intervention.  
Additionally, this budget supports a full time Child 
Study Team Director. 
 



 

 

 Budget Update Improving teacher quality continues to be the focus.  
However, this will be carried out without significant 
budget resources.  Details of these investments as 
well as investments in technology will be apparent 
when we receive the detailed budget. 
 
 

  Health Care costs are anticipated to increase again.  
Guidelines provided by the broker are 12-17 percent 
increase in health benefits, 10 percent increase in 
prescription drug and 5-8 percent increase in dental. 
 

45 Audit Update Audit is complete.  Everyone will receive a copy of 
the full audit.  The summary was passed out to all 
members present at the Finance Committee meeting. 
There were no findings of non compliance.  There 
were several minor findings and suggestions. 

55  Status of Offering 
Health Care 
Alternatives 

Karin received offerings.  At this point, no alternative 
seems attractive beyond the alternative prescription 
drug plan that is already being offered.   

 
 
 
The next Finance Committee Meeting will be March 14th. 


